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Objective

• To sketch CPUT’s response to the DHET invitation to 

review our Student Enrolment Plan 2014-2019, for 

the years 2017-2019

• To outline the development of a revised Enrolment 

Planning module to assist in the revision



Background

• In early 2013, IDSC developed the Enrolment 

Planning module to assist in developing the Student 

Enrolment Plan 2014-2019

• This was reported at the November 2013 User Group 

and written up for publication by Amanda and myself

• The great advantage for CPUT was that the model 

generated both the DHET submission and an internal 

enrolment plan, by Faculty, Department, 

Qualification ID, and Offering Type



Internal Report



Revising the Enrolment Plan

• Almost from the moment that CPUT submitted its 

2014-2019 Student Enrolment Plan, it became clear 

that it would not be able to meet its enrolment 

targets

• The opportunity to revise the targets was welcome, 

but the timeframe was tight

– Result: We didn’t think too clearly about how to do the 

revision, before plunging in

• Because our focus was on the total enrolments, we 

decided to ask the Faculties for revised totals

– Whereas the original model had started from First-time 

Cluster Enrolments (FCEs)



The Problem



The Context

• Faculties were asked to reconsider their enrolment 

targets in the light of four factors:

• The funding framework

– Institutions that did not meet their enrolment targets would 

have their subsidy reduced

• The new reporting regime being driven by the 

Auditor General’s office

– Universities are now audited according to their pre-

determined objectives and must account for shortfalls



The Context

• The development and introduction of new HEQSF-

aligned qualifications during the planning period

– CPUT may be introducing as many as 200 new 

qualifications by 2019

• A four-year Medium-Term Plan that was already 

under development

– This was broader than the Enrolment Plan, but covered 

many of the same areas 



Some Considerations

• How realistic is the timeframe for the introduction 

of new HEQSF qualifications?

• What are the arrangements for phasing in and 

phasing out of qualifications?

• How long will the old qualifications be offered?

• Is the progression to higher qualifications clear?

• Where Diplomas and Degrees will be offered, are 

there adequate resources?



Process

• The process of developing the new Enrolment 

Planning model started almost immediately after the 

DHET’s workshop with institutions in March 2016

– Faculties were provided with a spreadsheet extracted from 

the existing Enrolment Planning Model and asked to review 

their projections for 2017-2019, plus 2020 for the Medium-

Term Plan 2017-2020



Enrolment Review Spreadsheet



Early Development

• Thys effectively reverse-engineered the 2013 model,

to start from the total enrolments

• He provided an Excel model with an extract of 

historical data for the years 2011 to 2015

• He then went on sabbatical leave and Riekert

stepped in

• Once populated with the total projected enrolments 

the model would calculate the First-time Cluster 

enrolments, FTEN enrolments, graduates, etc.

• The 48 tables of the DHET submission were then 

generated, in the required format



Projections Input Table



Input Challenge

• This proved to be a particularly difficult time for a 

UoT to generate a new enrolment plan

• CPUT will introduce many new qualifications 

between 2016 and 2019

• None of these qualifications was included in the 

extraction for the model, as there was no history

• We had to capture hundreds of rows of information 

(per offering type and year) to bring in the new 

qualifications

• We encountered at least one Apple-Windows issue

– ‘Resize Table’ option



Tweaking the Model

• The model was bounced back several times between 

CPUT and IDSC

• More than 50 E-mails were exchanged between April 

and August

• We would break the model and Riekert would have to 

fix it

• Riekert worked nights and weekends to respond to 

our urgent requests

• We spent nights and weekends populating the model 

and interrogating the output

• Scarce Skills were something of an afterthought



Outcome

• We were able to produce the DHET tables and an 

internal table for internal use, showing the 

projections by Faculty, Department, Qualification ID, 

and Offering Type

• This provides us with a tool that departments can 

use to manage their enrolments

• Progress can be tracked centrally through our 

Enrolment Monitor dashboard



Old and New Projections



Enrolment Monitor



Round 3

• Perhaps a web-based version, or unbreakable Excel

• A choice between starting with First-Time Cluster 

enrolments or Total enrolments

• An enhancement to pick up actual enrolments after 

each registration, showing the effect in relation to 

the projections

• The next iteration should be ready by 2019, for use in 

preparing the next Student Enrolment Plan



Thank you!


